Foreign Exposure Visit to Cambodia- A Report

In a first of its kind, the FOCUS Nagaland project was blessed with an opportunity to conduct a foreign
exposure visit to Cambodia from date 5"-10" February 2024. The project since its inception had not
availed any foreign exposure trip for which reason, the project desired for an exposure visit for its staff
with the objective of exposing them to other IFAD related projects. This exposure visit to Cambodia was
proposed in close coordination with Mr. Piyush Kanal, Country Programme Analyst, IFAD, New Delhi,
Mr. Fara Mparutsa (IFAD Consultant Rural Development Specialist, Cambodia) and the Knowledge
Management team of FOCUS Nagaland.

On graciously accepting our proposal, [IFAD Cambodia project agreed on hosting our exposure visit under
their Agriculture Services Programme for an inclusive Rural Economy and Agricultural Trade (ASPIRE-
AT) (2023-2029) and Tonle Sap Poverty Reduction and Smallholder Development Project- Additional
Financing” (TSSD-AF) (2009-2024) projects.

Following the completion of all necessary formalities, the trip got underway on date 5™ February 2024
which our Honourable Advisor for Agriculture, Mr. Mhathung Yanthan leading the team which comprised
of our then Agriculture Production Commissioner and Mission Director, Mr Sushil Kumar Patel (/4S),
and three District Project Officers namely, Mr. Suhozhe Kakuto Chophy (Kiphire District), Mr. Sivi Mor
(Phek District) and Mr. H Shou (Mon District).

The list of activities that took place during the visit are as follows-

Day 1: 6 Feb 2024

Activities:
i) Formal Welcome at the Provincial Department of Agriculture, Forestry and Fisheries
(PDAFF) where a mission briefing exchange took place.
1) Had a field visit to ASPIRE (Agriculture Service Programme for Innovation

Resilience and Extension) IFAD Siem Reap which consists of 11 Districts and 9
commune Tatrav Village Bakong with a population of around 70000.

Day 2: 7" Feb 2024

1) Visited Kantoine Commune Tatrav Village Bakong district under ASPIRE IFAD Siem
Reap. During an interaction with Sres Chan, Deputy Director, Agriculture in charge
of Bakong District and farmers, we came to learn that the main crops grown were rice
and vegetables. Here, the crops are completely dependent on rain, so they cannot
depend on Agriculture alone for which reason they have taken up masonry and other
subsidiary works for their livelihood. The average land holding of an individual is
around 2! hectares. They consume half of their production and half of the produce is
sold in the market.
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Kantoine Commune Tatrav Village, under Visited bitter gourd field in Tatrav Village under
Bakong District Bakong District

i) Visited Kantrang Balang Raksmey Satrey Samaky Agriculture Cooperation
(KBRSSAC). The Society has been registered in the year 2015 which initially started
with only 15 members. Now they have 500 members comprising of 263 females and
237 males. It consists of 16 villages and all 300 members contribute 12.5 dollars per
year as share which comes to around 47,81,250 at present. All the members have
cultivated land of around 2.5 ha to 3 ha and they buy all the agricultural products and
livestock products from the members and sell it at the market, thus offering a good
price to the member farmers.
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Our Honourable Advisor Shri. Mhathung Yanthan interacting with the KBRSSAC society members




Day 3: 8" Feb 2024

i) Visited Provincial Department of Agriculture Forestry and Fisheries Battambang

i) Visited Otaki Commune Thma Koul District under ASPIRE IFAD Battambang
province which consists of 8 villages. Earlier before the intervention of ASPIRE
IFAD, the farmers were completely dependent on rain for their agricultural crops and
the yield per hectare was only 2 to 2.5 tonnes/ha. But after the intervention of
ASPIRE IFAD, the channel for irrigation has been constructed and now the farmers
production has been increased to 4 to 4.5 per ha. Earlier rice was harvested once in a
year but now it has increased to 2 cycles. The farmers main crop is rice which is 4100
hectares (approx) and 2010 hectares cassava. Their surplus production has been
reported to Vietnam and Thailand since they don’t have a processing machine. The
irrigational canal was taken from Kamping Poi water reservoir and now they have
sufficient water supply throughout the year for carrying out any type of agricultural
farming.

Hon’ble Advisor interacting with the officers and farmers at Otaki Commune under
Battambang province



Otaki Commune under Battambang Province APC interacting with farmers at Otaki village under
Battambang Province

Having interaction with farmers at Otaki Village by Honourable Advisor
Shri. Mhathung Yanthan

In Otaki, we were fortunate to meet Luot Lina, a lady village chief. In Otaki village
there are 920 households with around 3000 farmers. Irrigational channels are well constructed in
Otaki village, under Battambang province.
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Irrigational channel at Otaki Village under Battambang Province
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With Luot Lina a lady village chief in Otaki village under
Battambang province

i) Besides rice and cassava crops they grow cucumber, beans etc. We had visited one
progressive farmer by the name Mr. Ounkorb at Toantra village. According to him,
they have 4 cycles where 1 hectare produces 2000 dollar per annum which is 500

dollar (approx) per cycle. In Toantra village they have 200 families consisting of 1000
(approx) farmers.

Visited Ounkorb cucumber farm at Toantra village under
Battambang province

Honourable Advisor Shri. Mhdthitng ha;i;tg an interactio
Ounkorb progressive farmer
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Day 4: 9" Feb 2024

1) Visited ASPIRE IFAD Cambodia Head Office at Phnom Penh and had an interaction
with Mr. Pinreak Suos, Director ASPIRE IFAD by our Honourable Advisor Shri.

Mhathung Yanthan and Shri. Sushil Kumar Patel (/4S) Agricultural Production
Commissioner (APC).

Had an interaction with Mr. Pinreak Suos Programme and Environment Specialist ASPIRE 1FAD Cambodia

i1) Visited ASPIRE IFAD Phnom Penh Cambodia and had an interaction with Mr. Frew
Behabtu, Country Director ASPIRE IFAD Cambodia.
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iii) Visited Embassy of India and met Dr. Devyani Khabrogade, Ambassador of India to
Cambodia and had an interaction with our Honourable Advisor and APC.

Conclusion:

The foreign exposure visit provided valuable insights into Cambodia's agricultural landscape, showcasing
the impact of initiatives like ASPIRE IFAD. Interactions with local communities and officials highlighted
the challenges and opportunities in the agriculture sector. The visit aimed to strengthen international
collaborations and share knowledge for sustainable agricultural development.



