
Longleng District 

1st DMU MONTHLY MEETING 

Month- January 2020 

On 11th January, 2020 (i.e. Saturday), the DMU, Longleng conducted its 1st DMU meeting at the 

office of the District Agriculture Officer, Longleng at 11:00 a.m. The meeting was attended by 

DAO, DDAO, DPA, DFM, MIS, AO’s and AI’s. 

1. Mr. S. Yongchang Phom, DAO & DPM, chaired the first DMU meeting. 

2. Mr. L. Mongsanger Imchen, DDAO briefed about the upcoming project activities and the 

allotted funds for 2019-2020. 

3. Following are the agendas discussed: 

i. The FIG should submit the micro plan of their respective activities to be 

implemented to the DMU, after which the fund will be disbursed. 

ii. The block in charges were also informed to remind the lead farmers/ FIG 

members about maintaining various funds records and registers and submit the 

‘utilization certificate’ monthly to the DMU. 

iii. Cluster wise plantation in every village should be mobilized by the respective 

block in charges. 

iv. The block in charges were also informed to monitor the jhum cropping period in 

the project villages and ensure that the project villages are following the project 

norms. 

v. In order to mobilize/monitor the field implementation or efficient fund utilization 

a committee should be formed within the village level consisting of the following  

members: 

a) Village Council Chairman- chairman 

b) Lead Farmer- secretary 

c) AFA- representative from the department 

d) VDB 

e) Jhum FIG- chairman, secretary, treasurer 

f) TRC FIG- chairman, secretary, treasurer 

g) Settled Upland FIG- chairman, secretary, treasurer 

h) CAHW 

vi. The committee name was proposed as “IFAD- Village Level Monitoring 

Committee”. 

vii. Under irrigation support, the villages will be selected in phase wise. 



In conclusion, the house decided to keep good track on all the project villages. 

DPM encouraged and challenged the team to perform better and bring forth good 

results. 

 

 

Complied by: 

(Akangtula Jamir) 

District Project Assistant  
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Left to Right:- Mr. S. 

Yongchang  

Phom(DAO),    

Mr. L.Mongsanger 

(DDAO), Mr. Bongkam 

Phom (AO),  

Mr. L.Chingsang  (AI). 


